CERTIFICATE IN
MONITORING AND EVALUATION

11-22 May, 2015, Bangkok, Thailand

GRM International is hosting the Certificate in Monitoring and Evaluation from 11-22 May in Bangkok. This course will provide
skills and knowledge across all areas of M&E and led by world leading facilitators. Every participant will be provided with an
iPad with all the teaching materials and reference materials for further self-study. GRM is part of the GRM Futures Group,
world leaders in M&E and has managed thousands of assignments and projects over the last 50 years.

Registration details are available at www.grminternational.com/training or email training@grmfuturesgroup.com

Course Overview

The Certificate in Monitoring and
Evaluation is an assessed 10 day
course spread over two weeks with a
weekend break in the middle.

Participants will gain the knowledge
and skills to be competent in M&E,
judged by being able to demonstrate
knowledge, attitude and skills as
documented in the GRM M&E
Competency map.

The course will be taught by M&E
practitioners and make full use of real
examples and case studies with plenty
of opportunity for practical exercises.

Accommodation
with breakfast

included
On-going All materials
support & help  Provided on a take
away iPad
— ——

Learning Outcomes

At the end of the course you should
be able to:

Develop and manage a results
based M&E approach;

State the purpose, scope and
standards for evaluation;

Undertake situation analysis;

Develop a problem and
objectives Trees;

Select strategies (objectives)
and results Chain

Construct a Logical Framework;
Develop a Theory of Change;
Write and verify indicators;
Develop a monitoring system;
Develop a M&E Framework;
Develop a M&E Plan;

Use a full range of data
collection methods;

Ensure data quality;
Analyse data;

Design and implement
baselines and evaluations;

Communicate results;
Produce reports.

Notes:
e Course fee is US$ 5800.

course date.

Local/ Small NGOs.

e Course fee includes: Course fee includes: course & materials, lunch and
refreshments, bed and breakfast during the course.
e 10% discount - early bird registration for payments received 4 weeks before

e 15% discount to past participants of GRM Futures Group courses.
20% discount for full-time students, self-funding/freelance participants and

e Group discounts are available, please contact us directly via email.

Course Facilitators

Stefan Dahlgren
Stefan has over 25 years experience of
development and humanitarian support,
mainly at Swedish Sida, alternating
between evaluation and project planning
at Sida HQ and managing
operations abroad. This experience involved working in
many countries across Asia and Africa. Stefan has been
a team leader for evaluations of country programmes,
infrastructure, health, evaluation management and
handled large-scale, joint evaluations on humanitarian
support.

Leonie Barnes

Leonie brings to her teaching a long
career with the United Nations, Swiss |
Government and international NGOs.
This includes service in Sudan, Kosovo,
Eritrea, Ethiopia, Sri Lanka
and various other countries. Leonie is fun, engaging,
passionate and committed to sharing her knowledge
and expertise in a way that helps the learning stick.

David Hearle

David Hearle is very well recognised in
international development as an M&E
specialist with 32 years’ experience in
Africa, Asia, Australasia, Europe, the
Middle East and, South America. )
This has involved working as project director, team
leader, consultant and trainer in 28 countries for many
of the UN agencies, World Bank, EU, numerous
bilateral donors, including DFID, SDC, GTZ and many
national and international NGOs. David is the Director
of the GRM Futures Academy and previously Director of
the Effective Development Group.

For Enquiries & Registration Contact:
GRM International, Turnberry House, 100 Bunhill Row, London, EC1Y 8ND, United Kingdom

Tel: +44 20 7250 0556 - Fax: +44 20 7336 8742 — Email: training@grmfuturesgroup.com
Website: www.grminternational.com/training




