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CAN YOU KEEP YOUR STAFF
SAFE AND SECURE?
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About the course

Tailored training

Who should attend?

Content overview
Given the insecure and often rapidly 
changing environments in which aid 
agencies work, safety and security 
management is not an optional extra.

This five-day intensive course will 
enable participants to identify the key 
requirements for managing security in 
complex emergencies and conflict zones 
by practicing essential techniques in risk 
management, security assessment and 
crisis response.The course draws on field 
case studies, the current humanitarian 
environment and the security management 
practices used by humanitarian bodies 
internationally.

The content of the course is aligned to 
the National Occupational Standards (UK) 
in Security Management as well as the 
InterAction Minimum Operating Security 
Standards and builds on the ECHO Security 
Training Modules.

We provide a worldwide tailor-made NGO 
training and consultancy service, covering 
all major aspects of humanitarian aid work. 
Certificate in Security Management can be 
run in-house or in the field, with flexible 
content, duration, location and costs to suit 
the needs of your organisation.  

This course is geared toward security 
managers, field programme managers, or 
HQ staff with responsibility for security or 
risk management. 

This course is also appropriate for staff with 
a strategic/organisation responsibility for 
security or those preparing for deployment 
to insecure areas. 

�� Environmental scanning

�� Threat, vulnerability and risk 

assessment

�� Application of risk standards and 

models

�� Incident response, analysis, reporting 

and information management

�� Security strategies, policy and 

planning

�� Implementing security plans

�� Crisis management

�� Operational continuity

�� Psycho-social support

What does the course cover?
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About us Contact us

Certificate in Security Management usually 
runs as 5 day course, however with our 
Tailor-made service, content and duration 
is completely flexible to your needs. 

Participants will be actively encouraged 
to engage in classroom discussions, group 
work and practice training sessions. The 
trainers will draw on both theoretical and 
practical knowledge in order to make the 
experience and learning applicable to the 
realities of training.

Below is an overview of what a 5 day version 
of the course would include. 

An external facilitator will discuss stress 
management with you in the morning.  
Information security will then be discussed 
in the afternoon, followed by action 
planning.  The last session is reserved for 
wrapping up the course: recapping the key 
points, answering any lingering questions, 
completing course evaluations, and 
receiving your certificates of completion.

Our tailor-made courses are designed 
around the needs of your organisation. 
Therefore costs will depend on the 
content, duration, location and number of 
participants. Please contact us for a quote.

Day three begins with an examination 
of security planning and implementing 
security plans. An external facilitator will 
lead a session on legal liability before lunch, 
following which will be a section on site 
security and hostile observation awareness.  
The day ends with crisis management and 
operational continuity.

In the morning, you will learn about security 
strategies.  Before lunch, the course will 
move in to staff management and security 
mainstreaming.  The afternoon will be taken 
up with an assessed session on incident 
management.

After you have registered on the morning 
of the first day, the course begins with 
a discussion of the operating landscape 
and an introduction to the Security 
Management Framework.  Later in the 
day, you will learn about Environmental 
Scanning.

RedR is an international disaster relief NGO 
which trains aid workers and provides 
skilled professionals to humanitarian 
programmes worldwide, helping to save 
and rebuild the lives of people affected by 
natural and man-made disasters.

www.redr.org.uk 
Tel: 0207840 6000 
Email: consultancy@redr.org.uk
250a Kennington Lane, London SE11 5RD

Registered Charity No 1079752. RedR UK is a company 
limited by guarantee. Company Number 3929653

Day 2

Day 1

Day 3

Day 5

Cost

Day 4
The majority of the fourth day will be filled 
by an assessed crisis management exercise 
and de-brief.  At the end of the day, the 
course will cover the topic of security and 
other stakeholders.  You will then have the 
opportunity to spend a social evening with 
the group after the workshop on the fourth 
day.


